VI.

RESOURCE MONTHLY BOARD MEETING
CONSERVATION Monday, October 29th, 2025, 3:00 pm to 5:00 pm
Clovis Memorial Building — Room 2, 453 Hughes, Clovis, CA & Via MS Teams

AGENDA
Call to Order President
A. Pledge of Allegiance
B. Director Roll Call
C. Introduction of Guests
D. Core Values: Stewardship, Responsibility, Innovation

Approval of Minutes from September 2025 (A) President
Public Comment for any item not on the agenda (No action can be taken)

Partner Reports (l)

A. NRCS Report

SRCD Board Action Items and Discussion Topics: (1) Info / (A) Action
A. Financial Management Controller

1) Financial Reports: AR Aging Detail 09/30/2025, AP Aging Detail 09/30/2025, Balance Sheet FY 25-26
9/30/2025, Budget to Actuals P&L FY 25-26, Cash Flow Projection to 03/2026 (1)

2) Motion to Approve Option with CSDA for Operational Financing (A)
3) Motion to Approve Retirement Policy and FY 25-26 Recommendation (A)
B. Projects and Programs President
1) Board of Directors
1) CARCD Conference (l)
2) Grant Project Status Overview (I)
2) Programs (F/W — Forestry, C/I — Collective Impact, A/R — Agriculture, ASG — Alignment Strategies Group)

1) Motion to Approve Resolution for Wildfire and Forest Resilience Direct Grant Program from the Sierra
Nevada Conservancy (A)

2) Motion to Approve Resolution County Office of Emergency Services Local Hazard Mitigation Plan (A)

3) California Enviornmental Quality Act Notice of Exemption for Wildifre Conservation Board Project at
California State University Frenso Hedgerows (A)

4) California Enviornmental Quality Act Notice of Exemption for Department of Water Resources Prop 1
Round 2 Project 3 Post Fire Headwater Restoration (A)

5) California Enviornmental Quality Act Notice of Exemption for Big Sandy Rancheria Hand Crew Fuels

Reduction Project (A)
6) New Staff Workspace with Binational of California for Prop 64 Youth Grants (1)
7) Alignment Strategies Group Video (1)
C. Grant Awards President
1) #NoRegrets Foundation - Famer Ag Network - $85,000 — A/R

2) USFS - Coco Aim - Catalyst for Firewise Community Resilience - $75,000 - C/I

3) Listos - Yosemite Sequoia Resource Conservation and Development — HWY 180 and HWY 168 - $42,856 — C/I
4) Listos - VOAD Strong - $9,900 — C/I

5) Weyerhaeuser Giving Fund — Outdoor Equity Program - $1,000 — C/I

6) Prop 64 Youth Community Access Grant - Binational of Central California - $28,926 — C/I
7) NFPA Firewise Festival and Community Workday - $10,000 — C/I
8) CAL FIRE Fresno Kings Unit - Direct Award — $120,000 - ASG

Adjournment — Next Meeting: Janurary 26, 2026 3pm-5pm Location TBD
To make changes/additions/corrections please email: Daisy Guzman dguzman@sierrarcd.com
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